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      he battle for brick-and-mortar 
success is fierce and unrelenting: 
Retailers and brands have to 
compete for customer loyalty and 
pocketbooks; grapple with growing 
e-commerce dominance; deal with 
industry-disrupting apps; and keep a 
laser focus on a margin-challenged 
bottom line. Not surprisingly, real 
estate and franchise professionals 
evaluating the right physical 
locations are under tremendous 
pressure to discover those sites that 
offer the least risk and greatest 
potential return on investment — to 
help their company seize a clear 
market advantage in a highly 
competitive landscape. 

Of course, predicting site success has 

long been a conundrum for multi- 
location businesses with potentially 
millions of dollars on the line. 
Evaluating and selecting the right 
sites is one of the most critical 
strategies to help attract, serve and 
retain customers, but it is a highly- 
complex dilemma, with a variety of 
criteria to consider, and a long-term 
investment that is costly to 
change.  

Historically, a commercial real 
estate broker’s gut intuition might 
have been the only thing standing 
between a location that rakes in 
revenue and an under-performing 
site that drags the rest of the 
company down and leads to 
turnover.  

With new A.I . and machine learning entering the retail 
landscape , brands are empowering themselves with tools like 

SiteZeus , to make more informed location-based decisions. 
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A.I. and machine 
learning can take 
your location-based 
predictive modeling 
soaring to site 
selection success. 
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HOW THE LATEST LOCATION-BASED 
MODELING PUTS YOU IN COMPLETE 
CONTROL FOR SITE SUCCESS
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4 THINGS LEGACY MODELS LACK 

Figure 1. Zeustimate™: Sales forecasting made easy. With the drop of a pin, the Zeustimate 
provides real-time sales projections that aggregate in seconds by location. 

SPEED
Legacy, consultant-based models 
are project-oriented options that 
require a manual, laborious, time- 
consuming process to engage with 
them. It can take months for the 
consultant to manipulate data and 
build the model. By the time you get 
the results? They are already stale. 

CONTROL
Legacy models require handing 
over all data and control to the 
consultant, who manipulates the 
data by building a regression-type 
model in a “black box” environment. 
You’ll have no idea what happened 
with your data, or exactly what type 
of model it is, even though money 
has been put down upfront and a 
multi-year deal signed. 

FLEXIBILITY

With current models, a fixed 
number of variables are used 
across any projection with the 
same weightings, creating a rigid 
and concrete approach. Legacy 
solutions might consist of as few 
as 5-10 variables, all chosen 
based on some correlation and 
used across the entire model. 
This doesn’t reflect the reality of 
different conditions in varied 
geographies, for example. 

TRANSPARENCY 
Want to know the “why” or the 
“how” behind your model? That’s 
hard to come by with legacy, 
consultant-based offerings. You may 
not even know what variables are 
being used, and if you don’t like the 
results, you’ve already paid for 
them. If you want to get new data 
into your model, or test a new 
scenario or thesis, you don’t have 
the ability to do that. 

There are several ways that 
these legacy models are keeping 
retailers behind the curve: 

I N D U S T R Y

The fact is, those tasked with 
finding the next, best sites 
have often struggled to get the 
best predictions with these 
legacy, consultative offerings, 
which are typically based on 
linear regression predictive 
models that manually analyze a 
small number of fixed variables 
and require “ivory tower” 
experts to decipher.  

In recent decades, however, 
location-based predictive data 
modeling has vastly improved 
the process of choosing 
locations. Many companies 
are already leveraging a 
predictive model, whether 
internally or through a third- 
party provider.  

But are these predictive 
models really setting 
retailers up for site  
selection success? 



Introducing A.I. and machine learning 
into the location intelligence space is 
a game-changer for all of the above 
issues. A SaaS LI (Location 
Intelligence) solution, based on a 
proprietary ML (machine learning) 
model, puts end users in complete 
control by offering them the ability to 
build and create a fast, accurate 
predictive model from scratch by 
themselves. It leverages an intuitive, 
elegant user experience and design 
that walks the user step-by-step 
through the process. The model can 
constantly be updated and refined 
at any point, in a matter of 
minutes - offering not only 
predictability, but interpretability.  

success of any predictive model. 
The latest machine learning-based 
LI tool  visually shows, in real 
time, how accurate your predictive 
model is at any given time, even as 
you update. The end user has the 
ability to see all of the variables 
and the frequency at which 
they get used across all of the 
locations. The tool also shows 
which variables were used for any 
new projection and the impact 
that each of them has on an 
individual site. 

get an immediate prediction of how 
a specific location on a map will 
perform. 

Previously, a retailer might have 
simply hired a real estate broker to 
source and vet possible locations. 
Today, from a laptop thousands of 
miles away at the home office or 
while driving around in the field, the 
business can forecast and 
understand the entire market before 
even setting foot at a potential site. 
And in a world where every data 
point matters to an increasingly- 
demanding executive team, the 
proof for predictions is right in the 
platform — with a cloud-based, user- 
friendly interface powered by a 
machine learning engine, with an 
ever-growing data stack on the back 
end. 

In addition, complex predictions are 
now simple to present and 
understand. In the past, the 
more complex a predictive model 
became, the less explainable and 
interpretable it became as well. So, 
sometimes it was easier to keep 
analysis simpler in order to make it 
easier to explain and prove. But now, 
higher-complexity doesn’t have to 
mean less-transparent. Retailers can 
enjoy the best of both. 

Modern Machine Learning 

CHANGING SITE SELECTION...FOR 
GOOD 

Site selection that meets the needs 
of today’s competitive retail 
landscape.  

Fast Instead of Time-Consuming 

Today’s users expect responses in 
real-time, not weeks or months. 
They want to get the site selection 
answers they need in the field, on 
the go, and up to date. Machine  
learning and automation is the 
only way to do this, by consuming 
and synthesizing hundreds, or 
thousands, of data points — more 
than any human could possibly do 
in a short amount of time.  

Iterative Instead of Static 

Data is growing exponentially 
everyday, so why isn’t your model? 
This new approach allows you the 
ability to constantly update and 
iterate.The latest machine- 
learning model allows users to do 
this by creating inputs called “Site 
Attributes,” typically location- 
oriented characteristics such as 
square footage, number of 
parking spaces, whether there is a 
drive-thru or not, but also 
operating metrics such as Yelp 
ratings and social ratings. This is 
an iterative process that works 
over time and can be updated 
constantly to improve the health 
of the model.  

Dynamic Instead of Stale 

The end user is in complete control 
with the latest machine learning- 
based LI solution - able to 
constantly update, refine, iterate 
and test different scenarios. This 
is starkly different than providers 
that deliver project-oriented, stale 
deliverables that only get 
refreshed annually or upon the 
request of the client, at which 
point the consultant has to update 
the model and redeliver the 
platform.  

Infinite Variables Instead of 
Fixed
Legacy methods may only use a 
half-dozen variables no matter 
where the location is. Leveraging 
cutting-edge machine learning 
means not only being able to 
handle an infinite number of 
variables, but how all of those 
attributes impact each other 
based on the reality on the ground 
at individual locations. 

Transparent Instead of "Black 
Box"
Transparency equals trust. And 
trusting the data is key to the  

THE RESULT 
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These days, retailers and brands are 
navigating treacherous waters in an 
age of e-commerce, disruptive apps 
and increasingly-demanding 
customers. As they get squeezed 
from every corner of the industry, 
they want and need a better way to 
determine which brick-and-mortar 
locations will perform best.  

Businesses with multiple locations 
need to be efficient and effective, 
nimble and flexible - whether that 
means growing, renovating, or even 
downsizing. The key is to be able to 
have people on the ground getting 
real-time forecasts in the field, with 
instant access to a vast swath of 
data that takes advantage of 
revenue-generating opportunities. 

With this pioneering level of 
intelligence in today’s machine 
learning-powered, location-based 
predictive modeling, retailers are in 
control. They can be armed with the 
right insights before a real-estate 
broker even comes into the picture. 
Now, a development team can even 
drive by a location and, in seconds, 

Predictive Power at Your 
Fingertips 

From Reactive to Proactive 
Decision-Making 
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With new machine learning-based LI 
tools, the empowerment that comes 
with machine-learning predictive models 
is at your fingertips, offering the kind of 
real-time accuracy, transparency, 
interpretability and usability that site 
selection decision-makers have never 

enjoyed before. Retailers can now get 
a wide-open window into their data, 
to provide supporting evidence that 
predictions are correct, and putting in 
a far more powerful position to grow, 
renovate, relocate or even downsize 
with confidence. 

Want to find out more about how A.I. 
and machine learning can take your 
location-based predictive modeling 
soaring to site selection success?  

For more information go to 
www.sitezeus.com  

Figure 2. Traditional location-based predictive models vs. Modern A.I. and Machine 
Learning-based predictive modeling.

Figure 3. The Olympus Data Exchange offers retailers an abundance of data, from traffic data to mobile data.
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http://www.sitezeus.com/

