BHARAT SANCHAR NIGAM LIMITED

(A GOVT. OF INDIA ENTERPRISE)

(MMT SECTION)

DETAILED NOTICE INVITING TENDER

TENDER NO AND DATE : CA/CNP/NFS_GOFNMS/T-456/2013 dated 22.11.2013 
DUE DATE OF RECEIPT : 30.12.2013 TIME UPTO 1130 HOURS
DATE OF OPENING 
      : 30.12.2013 TIME AT 1200 HOURS
VENUE OF TENDER OPENING :    MMT Section, 2nd Floor, 

Bharat Sanchar Bhawan,
.



Janpath, New Delhi-110001.


1. On behalf of CHAIRMAN & MANAGING DIRECTOR, BHARAT SANCHAR NIGAM LIMITED Corporate Office, New Delhi, digitally sealed tenders are invited for ‘Procurement, Supply, Installation, Testing And Maintenance Of GIS Based Optical Fiber Cable Network Management System (GOFNMS) And Accessories For Exclusive Optical NLD Backbone and Access Routes and Site Preparation Requirements On Turnkey Basis For Defence Network’.
2. Overview of Tender.
2. General.
This tender is intended for establishment of multiple Fiber NOCs based on GIS based Optical Fiber Network Management System (GOFNMS). It also includes procurement of Test and Measurement (T&M) equipment for operations and monitoring of the fiber network. Site preparation to include supply and installation of DG sets, DC power plant, UPS, voltage stabilizers, air-conditioning, earthing, video surveillance, access control, fire detection, etc shall be carried out at all communication nodes.
2. Project Implementation Core Group (PICG) has been created for planning, operations and maintenance requirements of this project on behalf of Ministry of Defence. The implementation of this project will be undertaken by BSNL/PICG. After successful implementation of this project, all the network assets created for this project will be handed over by BSNL to the PICG for subsequent operations and maintenance.
2. Scope.
The purchaser is implementing a pan India Optical Fiber Network consisting of 45,000 Km of NLD routes and 12000 Km of Access routes as part of another tender, under seven different packages. This resilient exclusive OFC based nationwide optical backbone shall connect Tri Service Defence stations and provide optical gigabit access network connectivity at all Army Access stations. There is a requirement to monitor this OFC network from six Regional Fiber NOCs (RFNOC) and two National Fiber NOCs (NFNOC). The Regional FNOCs will oversee regional fiber routes whereas the National FNOCs will have to monitor the fiber network on PAN India basis. One of the two National FNOCs will act as Disaster Recovery (DR) site for the main Central site and the six regional FNOCs. The GIS based Optical Fibre Network Management System (GOFNMS) should be fully integrated Fibre Network Management System with a GIS underlay. The GOFNMS shall seamlessly integrate with Automatic FDMS based on Remotely Managed Optical Patch Panel (RMOPP) as well as Intrusion Proof Systems (IPS). 
2. Hence the Purchaser invites bids from eligible bidders for a fully integrated GOFNMS solution for NLD and Access OFC routes and site preparation requirements. The GOFNMS should be able to scale to 100,000 km at a later date with additional hardware/software/ services procured separately as required. Fully integrated GOFNMS and site preparation requirements are to be delivered on turnkey basis by the bidder. Following are the various activities (supply and services) which forms part of the scope of work:

2. Setting up of 2 x National Fiber NOCs (NFNOC) and 6 x Regional Fiber NOCs (RFNOC).  One NFNOC will be configured as DR site of the main NFNOC and six RFNOCs. 

2. Development of GIS database based on As Built Documents provided by the Purchaser.

2. Integrating the fiber network overlay with GIS maps, satellite images and commercial land base data for identification of fiber route layout.

2. Integrated Optical NMS solution for monitoring of the fiber network using 786 x Optical Test Units (OTU) to be deployed at Defence Communication sites across India.

2. Deployment and Integration of 1092 x Intrusion Proof Systems (IPS) to protect the fiber network from illegal monitoring, to be deployed at Defence Communication sites across India.

2. Deployment and Integration of 60 x Remotely Managed Optical Patch Panel (RMOPP) for fiber management to be deployed at Defence Communication sites across India.

2. Delivery of Test and Measurement (T&M) systems for operations and maintenance of fiber network.

2. Provision of Site preparation at 342 x Communication Nodes to include DG Sets, DC power plant, UPS, Voltage Stabilizer, Air-conditioning, Earthing, Video Surveillance, Access Control, fire detection etc.

2. GOFNMS Architecture Overview.
2. The GOFNMS shall be managed through hierarchical Network Operating Centers (NOCs) at the National and Regional level. While the RFNOC will be responsible for localized GIS applications for respective regions, NFNOC shall have a complete view of the GIS information stored in all the RFNOCs.  There will be a transparent exchange of information between the six RFNOCs and NFNOCs. There shall be one DR Site for the entire GOFNMS. 

2. The restoration of fiber cuts would be activated through Communication Nodes where Fiber Repair Teams (FRTs) would be mobilized and directed to the precise location of fault (FRTs are being provided as part of a separate tender). The entire workflow to include generation of alarms, dissemination of alarms at nodes, mobilization of FRTs, restoration of services and updation of documentation shall be carried out in a seamless manner using automated tools and processes.

2. Optical Test Units (OTU), Intrusion Proof Systems (IPS) and Remotely Managed Optical Patch Panel (RMOPP) shall be deployed across the fiber network. These devices would constantly monitor the state of the network on a 24x7 basis and update its state with its respective EMS. The OTU would generate alarms on occurrence of fiber cuts, and IPS would intelligently warn the user prior to any physical intrusion attempt using passive means.
2. The Communication Node (CN) would form the leaf node in this entire hierarchy. Communication nodes would be spread across multiple locations across India where the fiber is physically terminated into end systems. These nodes shall also have monitoring positions to get real time alerts and updates. The communication node would control one or more Fiber Repair Teams (FRTs) provided as part of the maintenance contract of the OFC network. The FRTs would be provided with handheld units with GPS capability that would facilitate quick location of faults for speedy restoration.

3. Purchase of Tender Document.

Tender document can be obtained offline in form of CD from 25th Nov 2013 from AGM MMX, 2nd Floor, BSB, BSNL Corporate Office, Janpath, New Delhi-110001 on submitting the following:
3. Tender fee for an amount of Rs. 10,000/- (Ten Thousand only) through DD/ Banker’s cheque drawn from any Nationalized/ Scheduled Bank in favour of AO (Cash), BSNL, C.O. New Delhi and payable at New Delhi.

3. Duly signed NDA as per the prescribed format given at Enclosure on a non-judicial stamp paper of Rs 100/-. 

4. Availability of Tender Document on e-Tender Portal.

4. The tender document shall be available on e-Tender portal after settlement of Pre Bid Queries for submitting bids online.
4. The Tender document shall not be available for download on its submission/ closing date.
5. Bidding Process.
5. In response to this tender, the Bidder is required to bid as a System Integrator (SI) for the project for turnkey delivery of all the requirements given in this tender. The Bidder will be responsible for Integration, Commissioning and Maintenance of this Project on an End to End basis.
5. One bidder cannot submit more than one bid.
5. Bidder should quote for 100% of the quantities/services mentioned in the SoR; else the bid shall be rejected.
5. OEMs/Technology Partners.

5. Bidder will select only one OEM for one type of hardware/software supplied as part of this tender. Bids offering multiple OEMs/ Technology Partners for one type of equipment are liable to be rejected.
5. The Bidder will not be permitted to change the OEM / Technology Partners after submission of the Bid.
5. Teaming Agreement.

5. The Bidder shall have MoU/ teaming agreement with all OEMs for supply, installation, integration, commissioning, support and training of all items / sub systems and services as given in the SoR for ten years of technical support (three years for warranty + seven years for AMC period) for this project. The OEM should explicitly undertake to provide support in terms of provision of spares and repair/replacement of faulty equipment during this period.
5. The Teaming Agreement will be signed by authorized signatories of both the parties (Bidder and OEM) duly supported by Power of Attorney in the name of these signatories.
5. Teaming agreement shall also include a clause that in case the SI/OEM ceases to exist on account of merger/acquisition then the new SI/OEM entity shall also be responsible for all obligations in terms of maintenance support, provision of spares, etc (as the initial SI/OEM) with regards to this project.
6. Eligibility Conditions. The Bidder must qualify as per the eligibility criteria given below:-
6. General eligibility criteria.

6. The bidder should be an Indian Registered Company registered under Company Act 1956. The bidder shall provide the following documents:-
6. Certificate of Incorporation from Registrar of Companies.
6. Articles and Memorandum of Association.
6. Annual Report for the last three financial years.

6. Documentary evidence for registration with proof for Management and Control of Company with Resident Indian Nationals.
6. List of all Directors including their name(s), Director Identification Number(s) (DIN) and address (es) along with contact telephone numbers of office and residence.
6. Copy of Permanent Account Number.
6. Excise, permanent sales tax and service tax registration number, if applicable.
6. CS certified document from Bidder/Parent Company as well as the OEMs/Parent Company should be submitted confirming the following clauses:-
6. SI/OEM should not have been blacklisted in India by any Government Department / Govt. PSU in India for Telecom business in the last three years.
6. SI/OEM should not have been blacklisted by any sovereign government and barred from participating in government projects due to security reasons.
6. Technical eligibility criteria.
6. SI should have capability to establish a full-fledged test bed / Proof of Concept in Delhi/NCR region.
6. The bidder should have at least six support centers, preferably one at Delhi and at least one each in major city in each of the Telecom Regions of BSNL. Information of support centers to include address and TIN details shall be submitted.
6. The bidder should have strength of at least 100 skilled professionals in system integration field on its payroll. Relevant proof in this regard shall be submitted.
6. The bidder should have ISO 9001:2008 certification.
6. The bidder should be CMMi5 certified. In case the bidder is not certified in this regard then the software development agency engaged by the bidder for this project should be CMMi5 certified.
6. The bidder should give certificate stating that all the hardware/ software supplied under the contract shall not contain any embedded malicious codes that could inhibit the desired functions of the equipment or cause the network to malfunction in any manner.
6. Financial eligibility criteria.
6. The Cumulative Annual Turnover of the bidder during last three financial years should be at least Rs 2000 Crore.
6. The Bidder should produce Banker's Solvency Certificate for a minimum amount of Rs 650 Crore.
6. Experience eligibility criteria.
6. The bidder should have existence as SI in India and should be a certified system integrator of offered products. Relevant certificate in this regard shall be provided by their OEMs / Technology Partners.
6. The bidder should have experience in handling such multi location, multi product large system integration projects for any Government/ Enterprise / Telecom Service Provider. Should have successfully implemented and maintained / operated two such projects total amounting to Rs 100 Cr during the last 5 years.
6. The bidder/OEM/Technology Partner should have done design, planning and implementation of at least two NMS solutions during the last 5 years, of which at least one should be India.
6. The bidder/OEM/Technology Partner should have executed at least two enterprise-wide GIS implementations during last 5 years, of which at least one should be in India.
6. The bidder/OEM/Technology Partner should have experience of deploying 200 OTUs in last five years.
6. Should have successfully implemented projects worth Rs 10 Cr as an SI/OEM with Indian Defence Services in the past 5 years.
7. Other Conditions

7. Bidders are required to submit client certificates/ documentary proof of experiences as referred in Clause 6.4 above, in the form of an original certificate from the relevant customer signed by the official of the company (including name, designation, contact details). References shall be considered valid only if the mentioned networks/products are deployed and in operation. The purchaser reserves the right to verify such references and the bidder shall facilitate the same. No self certification from the bidder or their collaborators shall be accepted.
8. Bid Security/EMD.
The bidder shall furnish the bid EMD of amount Rs Five Crores (Rs 5,00,00,000/-) in one of the following ways:-

8. Demand Draft/ Banker’s cheque drawn in favour of A.O. (Cash), BSNL C.O. Payable at “New Delhi”.

8. Bank Guarantee from a scheduled bank drawn in favour of ‘DGM (MMT), BSNL C.O. New Delhi’ which should be valid for 210 days from the tender opening date.
9. Date & Time of Submission of Tender bid.
As specified in the first page of this section.
9. Note.
In case the date of submission (opening) of bid is declared to be a holiday, the date of submission (opening) of bid will get shifted automatically to next working day at the same scheduled time. Any change in bid opening date due to any other unavoidable reason will be intimated to all the bidders separately.

10. Place of opening of Tender bids.
BSNL has adopted e-tendering process which offers a unique facility for ‘Public Online Tender Opening Event (POTOE)’. BSNL’s Tender Opening Officers as well as authorized representatives of bidders can attend the Public Online Tender Opening Event (TOE) from the comfort of their offices. Kindly refer Section IV Part B of Tender document for further instructions.

11. Tender bids received after due time & date will not be accepted.

12. Incomplete, ambiguous, conditional, unsealed tender bids are liable to be rejected. 

13. CMD, BSNL reserves the right to accept or reject any or all tender bids without assigning any reason. He is not bound to accept the lowest tender. 

14. The bidder shall furnish a declaration in his tender bid that no addition /deletion / corrections have been made in the downloaded tender document being submitted and it is identical to the tender document appearing on the website.

14. In case of any correction/ addition/ alteration/ omission in the tender document, the tender bid shall be treated as non responsive and shall be rejected summarily.

15. Note.

15. All documents submitted in the bid offer should be in English. In case the certificate viz. experience, registration etc. is issued in any other language other than English, the bidder shall attach an English translation of the same duly attested by the bidder & the translator to be true copy in addition to the relevant certificate.
15. All computer generated documents should be duly attested/ signed by the issuing organization.
15.3 
Integrity Pact program is implemented for this tender for which signing of Integrity Pact is mandatory for the Purchaser and Bidder. Format of Integrity Pact is provided in tender document. To oversee the implementation of Integrity Pact program, IEMs are appointed by BSNL vide No.15-1/2012-MMT dated 19-07-2012 available on www.bsnl.co.in. 

F.No.: CA/MMT/11-29/2013(CNP)E 



  dated 22.11.2013 

AGM (MMX) 2nd Floor, 

Bharat Sanchar Bhawan,

Janpath, N Delhi-110001

Tel. 011-23717844, Fax- 23710198

Email:  msshekawat58@gmail.com
BHARAT SANCHAR NIGAM LTD

(A Government of India Enterprise)

Corporate Office

New Delhi – 110001

NON-DISCLOSURE AGREEMENT

This Agreement is made on __________ day of __________  2013 between BHARAT SANCHAR NIGAM LIMITED (BSNL) a Government of India enterprises, having its registered and corporate office at Bharat Sanchar Bhawan, HC Mathur Lane, Janpath, New Delhi-110001 hereinafter called BSNL which expression shall unless repugnant to the subject or the context mean and included its successor, nominees or assigns and M/s_________________________________________________________ a company incorporated under the Indian Companies act, 1956, and having its registered office at __________________________ herein after called “bidder” which expression shall unless repugnant to the subject or the context mean and include its successors, nominees or assigns.

Whereas an RFP was floated by BSNL for ‘PROCUREMENT, SUPPLY, INSTALLATION, TESTING AND MAINTENANCE OF GIS BASED OPTICAL FIBER CABLE NETWORK MANAGEMENT SYSTEM (GOFNMS) AND ACCESSORIES FOR EXCLUSIVE OPTICAL NLD BACKBONE AND ACCESS ROUTES AND SITE PREPARATION REQUIREMENTS ON TURNKEY BASIS FOR DEFENCE NETWORK’ and M/s______________________ is one of the bidders.  The bidder will be issued tender document, which contains highly classified and confidential information.  The information is to be protected from unauthorized use and disclosure:

In consideration of this, the bidder agrees as follows:-

1. This Agreement will apply to any information including information listed in Exhibit ‘A’ attached hereto pertaining to project disclosed by BSNL to the bidder in writing or otherwise information consists of tender document, specifications, designs, plans drawing, software, prototypes and / or technical information, and all copies and derivatives containing such Information, that may be disclosed to bidder for and during the Purpose.  Information may be in any form or medium, tangible or intangible, and may be communicated/disclosed in writing, orally, or through visual observation or by any other means by BSNL to the bidder.

2. The bidder shall use the information pertaining to this project only for the purpose and shall hold information in confidence using the same degree of care as it normally exercise to protect its own proprietary information, but not less than reasonable care, taking into account the nature of the information, and shall grant access to information only to its employees who have need to know, but only to the extent necessary to carry out the business purposes of this project as defined in.  The bidder shall cause its employees to comply with the provisions of this Agreement applicable to his and shall not reproduce information without prior permission of BSNL.  The permission to reproduce shall only be given if considered necessary and to the extent essential for fulfilling the purpose.  The bidder may, however, disclose the information to its consultants and contractors with a need to know; provided that by doing so, the bidder agrees to bind those consultants and contractors to terms at least as restrictive as those stated herein, advise them of their obligations and indemnify BSNL for any breach of those obligations.

3. The bidder shall not disclose any information pertaining to this project to any third party.

4. Upon the request of BSNL, he shall return all information to BSNL immediately, provided, however, that an archival copy of the information may be retained in the files of the bidder’s counsel, solely for the purpose of providing the contents of the information.

5. In case the bidder is not selected for awarding the work of this project, he shall return to BSNL all the original documents that have been made over by BSNL to him pertaining to this project Within 15 days of outcome of the tender and shall destroy all hard / soft copy/(ies) of the information pertaining to this project.  Intimation in this regard is to be given by bidder to BSNL.

6. The bidder recognizes and agrees that all the information pertaining to this project is highly confidential and is owned solely by BSNL Govt of India and that the unauthorized disclosure or use of such Confidential information would cause irreparable harm and significant injury, the degree of which may be difficult to ascertain.  Accordingly, the bidder agrees that BSNL will have the right to obtain an immediate injunction enjoining any breach of this Agreement, as well as the right to pursue any and all other rights and remedies available at law or in equity for such a breach.

7. The bidder’s failure to enforce any provision, right or remedy under this agreement shall not constitute waiver of such provision, right or remedy.

8. This Agreement will be construed in, interpreted and applied in accordance with the laws of India.

9. This Agreement and attached hereto constitutes the entire agreement with respect to the bidders obligations in connection with information disclosed hereunder.

10. The bidder shall not assign this Agreement without first securing BSNL’s written consent.

11. This agreement will remain in effect for ten years from the date of the last disclosure of confidential information, at which time it will terminate, unless extended by BSNL in writing.

IN WITNESS WHEREOF, the parties hereto have executed this agreement by their duly authorized officer or representatives.

M/s _______________________


BHARAT SANCHAR NIGAM LIMITED

Signature ___________________

Signature _____________________

Printed Name _________________

Printed Name ____________________

Title _________________________

Title ____________________________

Exhibit ‘A’

1. Business Purpose:
PROCUREMENT, SUPPLY, INSTALLATION, TESTING AND MAINTENANCE OF GIS BASED OPTICAL FIBER CABLE NETWORK MANAGEMENT SYSTEM (GOFNMS) AND ACCESSORIES FOR EXCLUSIVE OPTICAL NLD BACKBONE AND ACCESS ROUTES AND SITE PREPARATION REQUIREMENTS ON TURNKEY BASIS FOR DEFENCE NETWORK
2. Confidential Information of Bharat Sanchar Nigam Limited (BSNL)
2.1. Tender document for GIS BASED OPTICAL FIBER CABLE NETWORK MANAGEMENT SYSTEM.

2.2. The technical specifications / bill of material for GIS BASED OPTICAL FIBER CABLE NETWORK MANAGEMENT SYSTEM.

2.3. Details of network locations, Link lists and Network Roll Out Plan.

2.4. All other network details.

2.5. All information shared in oral or in written by BSNL with  M/s__________________________________________________.

BSNL : ____________________________

M/s _______________________

Signed 






Signed
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